Capacity Building in the field of Higher Education — Joint Projects
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Please use the model provided below. Applicants are expected to complete a one-page work plan for each project year.

For each year of your proposal, please complete a work plan indicating the deadlines for each outcome and the period and location in which your activities will take
place. Please create additional work plan tables if further space is needed.

The same reference and sub-reference numbers as used in the logical framework matrix must be assigned to each outcome and related activities.
Activity carried out in the Programme Country: = (E.g. activity in France for two weeks in the first month of the project 2= under M1)
Activity carried out in the Partner Country (ies): X (E.g., activity in Tunisia for three weeks in the second month of the project: 3X under M2)

WORKPLAN for project year 1

Activities O6wasn
NPOACIKN
Ref.nr/ TEABHOCTE | iy | M2 | M3 | M4 | M5 | M6 | M7 | M8 | M9 | M10 | mM11 | m12
Sub-ref HassaHue (konmnuecr
nr BO
Heaenb)

Co3aaHure NPOeKTHOro oduca, 3aKynKa

0.1 obopynosaHua (CTpokn broaxeTa Excel: 2 1X= | 1X=
CToMMoCTb 060pyaoBaHus 14-66)

0.2 Haem nepcoHana npoekta (CTpoku broarketa Excel:

Pacxoabl Ha nepcoHan 14-83) 1 1X=
0.3 |MNpoBeaeHWe CTapTOBOM BCTPEUN 1 1X=
OnpegpeneHve ayantopum Ana CEMMHAPOB No
1.1 NoBbILLEHUIO OCBEAOM/IEHHOCTU O 2 1X 1X
peLeH3npoBaHNU

PA3PABOTKA PELIEH3UPYEMbIX UHCTPYMEHTOB U LIE/JIEV O630PA /119 MEANLIMHCKOIO (3J0POBLE) O6PA30BAHMA / SPRING
Page 1 of 155



Capacity Building in the field of Higher Education — Joint Projects

MNposegeHne 5 cemMHApPOB MO NOBbIWEHUIO
0CBEZOM/IEHHOCTM O NAPTHEPCKMX NPOBEPKaAX B
CTpaHax-napTHepax (mecta: Tounucu,

KuwwuHes, NpogHo, Anmatsbl, ywaHbe) (cTpoku 4 X X X X
6roaxkeTa Excel: pacxoabl Ha npoe3g 14-30 n
pacxogbl Ha cybnoapnag, 14-18)
HasHayeHune yneHos MPRB. 1 1X=
MoarotoBKa n yteepKaeHue yctasa MPRB 1 1X=
Pa3paboTKka paboyero nnaHa v rpaduKa 3aceaaHuin
MPRB. 1 1X=
MposeaeHne cobpaHnin MPRB (MecTo npoBeaeHus:
Téounuck, KuwmnHes) (cTpoku brogxketa Excel: 2 1X= 1X=
KOMaHAMPOBOYHbIe pacxoabl 31-44)
ObecneuyeHne Hagnexallero ocselleHnsa 8 CMU ) 1X 1X

nHbOopmMaummM o YneHax n sctpedax MPRB

OpraHusauma v NpoBeaeHNe exXeroaHblx
KOHdepeHLMit NpoeKTa (MecTo NpoBeaeHus:
Coodus) (cTpoku brogkeTa Excel: 3 1= 1= 1=
KOMaHANPOBOYHble pacxoabl 78-90 u
cybnoapsaHble pacxoabl 19)

Pa3spaboTka «CncTembl peLLeH3MPOBaHNA» 1 1X=

C6op 4 3KcnepTHbIX 6purrag No pacCMOTPEHMIO
(PRCs) n npoBegeHne MUCCUIT HEMEAIEHHOTO
3KcnepTHoro o63opa (mecrta: ISEI BSU, GrSMU,
NMU, KSMU, ATSMU, KhSMU) (cTpoku
6toaskeTa Excel: KoMaHOMPOBOYHbIE PacxoAbl
117-140)

Pa3paboTKa «bM3HeC-NIaHa» NO YCTOMYMBOMY
pas3BUTUIO

HasHauyeHWe KONeKTMBA aKa4eMUYECKOTO U
aAMUHUCTPATMBHOIO NEPCOHANA, ¥KeNaloLWwero
y4yacTBoBaTb B 06pa3oBaTe/ibHbIX
MEepPONPUATUAX MO SKCMEPTHOW OLEHKE U
MeXayHapoAHOW aKKpeanTaLmm
MeAMLMHCKoro obpa3oBaHms.
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4.2

MoaroToBKa akaZeMUYECKOro U
aAMWHUCTPATUBHOIO NepcoHana no
PEeLEH3NPOBAHUIO U MEXKAYHAPOAHOM
aKKpeaMTaummn meanunHCKOro obpasoBaHums.
(mectononoxeHus: Codua n KayHac) (cTpoku
6toaxkeTa Excel: KomaHAMPOBOYHbIE pacxoabl 189-
214 v cybnoapaaHble pacxoabl 22-23)
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MoAroToBKa OCHOBaHWUIN AnA co3aaHua Accoumaumm
peLeH3npoBaHMa 414 MeAULIMHCKOro U

4.3 . 6 IX= | IX= | 1X= | 1X= | 1X= | 1X=
CaHWTaApPHOTO NPOCBeLLEeHNA CTpaH BocTouHom
Esponbl 1 LieHTpanbHoli Asum (PRAMED-EECA)
5.1 PaspaboTtka koHuenuun ana PRIMED-EECA 8 IX= | 1IX= | 1X= | IX= | 1X= | 1X= | 1X= | 1X=
MNoaroTtoska u nybankauma PRIMED-EECA u
59 LEepeMOoHNN MHayrypaumm (CTpoku brogxeTa 12 2= 2= 2= 2= 9= 9= 9=
Excel: CybnoapsaHble pacxoabl 25-26 u
nyTesble pacxoabl 217-218)
OnpepeneHune nyna NoTeHUMaAbHbIX MOANNCYMKOB
53 YpHana B BoctouHol EBpone n cTpaHax 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X
6biBwero CCCP
Co3pgaHue ycnoBuiA ANnA yCTOMYMBOro pa3BUTUA _ _ _ _ _ _ _ _ _ a a a
5.4 PRIMED-EECA 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=
6 YcuneHue nHtepHaumoHanmsaumm HEIs B By3ax 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X
CTpaH-MapTHeEpPOB
7.1 |Pa3paboTka cTpaTernn pacnpocTpaHeHuns 3 IX= | 1X= | 1X=
79 I'Iy6nMKau,vlﬂ N pacnpocTpaHeHne KOMMAKTHbIX X
BEPCUI rof0BbIX OTYETOB NPOEKTA.
Pa3paboTka Beb-cainToB NpoeKTa 1 calitoB Facebook
7.3 (cTpoku 6roaskeTa Excel: cybnoapsaHbie 12 2X 2X 2X 2X 2X 2X
pacxogbl 35)
7.4 |PacnpocTtpaHeHue PRIMED-EECA 12 IX= | IX= | IX= | 1X= | 1X= | 1X= | 1X= | IX= | 1X= | 1X= | 1X= | 1X=
MOHUTOPUHT U oueHKa (M&E) (cTpokn BroaxeTa
Excel: komaHAnpoBoYHble pacxoabl 2019-224 u 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=

cybnoapsaHbie pacxoabl 36)
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WORKPLAN for project year 2

Activities Total
Ref.nr/ duration |\ | M2 | M3 | mMa | ms | M6 | M7 | ms | Mo | mio | mi1 | m12
Sub-ref Title (number
nr of weeks)
MNpoBeaeHue 3acegannit MPRB (FpoaHo, Anmartbl)
2.4 | (cTpoku broarkeTa Excel: KomaHAMpPOBOYHbIE 2 1X 1X

pacxoabl 45-60)

ObecneyeHne HaanexKallero ocselleHns 8 CMU

2:5 nHpopmauum o uneHax u sctpevax MPRB

OpraHusaums u NpoBeAEeHNE EXKErogHbIX
KOHbepeHLUMI NpoekTa (MecTo NpoBeseHUs:
2.6 | QywaH6e) (cTpoKku brogskeTa Excel: 3 1X 1X 1X
KOMaHANPOBOYHbIe pacxoabl 91-103 u
cybnoapaaHbie pacxoabl 20)

C60p 4 3KcnepTHbIX rpynn no paccmotpeHuto (PRCs)
M npoBeAeHne HenocpeacTBEHHbIX MUCCUI NO
3.2 3KcnepTHOM oueHKe, (mecTta: TSMU, BAU IUB, TMA, 6 2X= | 2X= 2X=
SEU, SUMPh, TUM) (cTpoku brogxeTa Excel:
KOMaHAMpPOBOYHble pacxoabl 141-152)

MoAroToBKa OCHOBaHWUI Ana co3aaHna Accoumaimm
peueH3npoBaHMA ANa MeAULMHCKOro U

4.3 . 12 3= 3= 3= 3=
CaHMTapHOro NPocBeLleHns CTpaH BocTouHol
Esponbl 1 LleHTpanbHoli Asum (PRAMED-EECA)
55 MoarotoBka n ny6ankaumnsa PRIMED-EECA (cTpoka 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=
6roaxkeTa Excel: cybnoapsaaHbie pacxoapi 25)
OnpeaeneHune nyna NnoTeHLMa bHbIX NOANNCUNKOB
5.3 |XypHana B BocTouHoi EBpone u cTpaHax bbiBLIero 12 IX=| 1X= | IX= | IX= | 1X= | 1X= | 1X= | 1X= | 1X= | 1X= | 1X= | 1X=
Cccp
Co3pgaHue ycnoBui Ans yCToMYMBOro pasBuTUA _ _ _ _ _ _ B B _ _ _ _
54 PRIMED-EECA 12 IX= | 1X= 1IX= | 1X= 1X= 1X= 1X= 1X= 1X= 1X= IX= | 1X=
6 YcuneHue NHTepHaLMOHaIM3aLUmMm By30B B CTPaHax- 12 1X 1X 1X 1X X 1X X 1X 1X X X X
napTHepax
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My6arKauma 1 pacnpocTpaHeHne KOMMaKTHbIX

7.2 o 1 1X
BEPCUIA rOA0BbIX OTYETOB NPOEKTA.
Pa3paboTKka Beb6-caitToB NpoeKTa 1 calitoB Facebook

7.3 | (cTpoku brogkeTa Excel: cybnoapsaaHble pacxobl 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X
35)

7.4 | PacnpoctpaHeHune PRIMED-EECA 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X
MOHUTOPWUHT 1 oueHKa (M&E) (cTpoku brogykeTa
Excel: KomaHaMpoBoYHble pacxoabl 2019-224 n 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=

cybnoapaaHbie pacxoabl 36)
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WORKPLAN for project year 3

Capacity Building in the field of Higher Education — Joint Projects

Activities

Ref.nr/
Sub-ref
nr

Title

Total
duration
(number

of weeks)

M1

M2

M3

M4

M5

M6 M7 M8 M9 M10 M11 mM12

2.4

MNpoBeaeHne cobpannin MPRB (QywaH6e, KayHac)
(cTpoku 6roarkeTa Excel: KomaHaMpPOBOYHbIE
pacxogpbl 61-77)

1X

2.5

ObecneyeHne HaanexKallero ocselleHns 8 CMU
nHpopmauum o uneHax u sctpevax MPRB

1X

2.6

OpraHu3auma 1 NpoBeAeHNE eXeroaHbIxX
KOHbepeHLUMI NpoekTa (MecTo NpoBeseHUs:
Batymu) (cTpoku 6roaxkeTa Excel:
KOMaHANPOBOYHbIe pacxoabl 104-116 n
cybnoapaaHbie pacxoabl 21)

1X 1X 1X

3.2

Cb6opkKa 4 akcnepTHbIx 6purag, (PRCs) u nposeaeHue
MWCCUIA HemMedIeHHOTO 3KCnepTHOro 063opa
(mecta: SUMPh; TUM; ISEI BSU; GrSMU; ATSMU;
XTMY; BAU IUB; TSMU; TMA; SEU; NMU; KSMU)
(cTpoku broaxkeTa Excel: KomaHAMPOBOYHbIE
pacxoapl 153-188)

1X=

1X=

1X= 1X= 1X= 1X=

4.3

MoarotoBKa OCHOBaHWI A4 co34aHMA Accoumaumm
HEe3aBMCUMOW IKCNEPTHOM OLEHKKN B 061acTh
MeAMLMHCKOro / CAHUTapPHOrO NPOCBeLL,eHMA CTPaH
BocTouHol EBponbl 1 LieHTpanbHoi Asun (PRAMED-
EECA) 1 npoBeaeHWA LepeMoHUN OTKPLITUA (CTPOKa
6toaxkeTa Excel: pacxogbl no cybnoapaay 24 u
TPaHCNOPTHble pacxoapl 215-216)

12

1X=

1X=

1X=

1X=

1X=

IX= | 1IX= | 1X= | 1X= | 1X= | 1X= | 1X=

5.2

MoarotoBka n ny6ankaumnsa PRIMED-EECA (cTpoka
6roaxkeTa Excel: cybnogpsaHbie pacxoabl 25

12

53

OnpeaeneHune nyna NnoTeHUMaabHbIX NOANNCYNKOB
ypHana B BocTouHol EBpone v cTpaHax 6biBLiero
Cccp

12

5.4

CosfaHue ycnoBUin ANs YCTOMYMBOrO pa3BuUTUA
PRIMED-EECA

12

PA3PABOTKA PELIEH3UPYEMbIX MHCTPYMEHTOB U LIE/IEV OB30PA /1A MEANLIMHCKOIO (340POBbLE) O5PA3OBAHUA / SPRING
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Ycunenuve UHTEPHAUMNOHAIN3aUnn By30B B CTPaHax-

6 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X

napTHepax

79 I'Iy6nMUKau,Mﬂ M pacnpocTpaHeHne KOMMAKTHbIX 1 X
BEPCUiA roA0BbIX OTYETOB NPOEKTa.
Pa3paboTKka Beb6-caitToB NpoeKTa U calitoB Facebook

7.3 |(cTpoku brogxkeTa Excel: cybnogpsaHble pacxogbl 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X
35)

7.4 | PacnpoctpaHeHue PRIMED-EECA 12 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X 1X

75 OpraHusauus pacnpocTpaHeHna MHGopmaLmm ¢ 1 X
CMMMO3MyMa
MOHUTOPUHT U oueHKa (M&E) (cTpoku BroaxkeTa
Excel: KomaHaMpoBoYHble pacxoabl 2019-224 n 12 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1= 1=

cybnoapaaHbie pacxoabl 36)
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